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MEMORANDUM FOR: Deputy Director for Bupport
SUBJECT : Current Interest Ttenms

dooe in the by the Chies, PED and our plass

for estalilishing sn effective program designed to meet the needs of
retirees under either the CIA or the Civil Service systeme. Fol-
loving & vigorous discussion of approsches and techniques, it vas
apparent that clearly established procedures wers needed rfor cone
tacting prospective retirees and coungelling them,

{1) Rename PRD to "Personnel Becrultment and Retiree Place-
et Dvielon.”

by the Division Chier on a dual eesigmuusut basis and stalfed

by two professional Perscimel Officers, ooe Primarily responsibic
for handling retiress under the CIA system and the other ror

CER retirses. (The difrerences in sge and employment reguire-
nants and progpects for these two groups appear to warrant this
specialigntion. )

(3) Trensfer the Qutplacement Bransh rrum Persomsel QOpera.-
%lons Divizion to PREPD and renase 1t "BEmployment BReferrals
g:ﬁm“ The mev ERB would retain all of the funetions of the
25X1A

() Betatn the presec: NN -

"Fleld Recrudtnent Brmoch” a8 hranches in FREPD.

25X1A
. DS B i: 4 4 zélg gy fﬁ«% %15 ?f‘,]
to taks effect uhen JEENis approved. Hr.

on Thursday, 11 March and vas bristad on pome kgzmm,z of

O CHANGE IN ®#LASS. [J
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this legislation and the Board's Job. It wag agresd that the Board
would meot at least weekly for as long as necessary and a regular
time was designates, Thursdays at 3 p.m.

25X1A%a e. ring: [NNIIEGEGEGE 1oc veon cesignatod Execu-
tive the Boaxrd and Chief ol & nev Retivement Stais
virich will be responsible for Personnel suppord to this progran.

05X 1A0a Tentatively, the Steff will include Tive employees: thres profes-
sionals, imcluding one technical personnel assistant,
and one clexical. Balary and Wage Division has sseisted in the
preperation of job descriptlions and we are preparing our request to
establiizh the untt on a formal basis.

— & genaralist Personnel Officer who is cur~
rently handling Civil Service Retirement matters, will be gecond in
compand in this staf’. Employees already on duty have alsoc been
selected I'or the other positions.

25X1A9a In addition, G 2o beon cetailed from the
Plans and Reviev Starf to asslst in the dewelopment of Torms %:g

pmez&m and to coordinate the development and applieati
puter techulques to the program vhere appropriate. Of cowwe,
25X1A9a B iz voriing closely with this group in an advisory capacity.

% Epace on the sixth floor has been assigned and work
ted for s necessary partition move, phones, furniture,
a-t.c ﬁamttamewthiaw&nﬁwtha wesk of 15 March.

25X1A%9a

geedures: Ve have worked elosely with representatives of
: ting eomponents primarily comcerned, Finance, and Computer
mmmmfsrmmmmym now on duly and pro-
mmmm&ﬁgm&nw’mmm. HMachine
listings by Career Service are ready for distridbution to inttiate
the screening process for employees age 50 and over with at least
20 years of Federel and ten years of Agency service; almo the Caveer
Burvices will be furnished & report of all oversess service recorded
for these Individumls. The forrs and procedurss will be reviewved
by the Boaxd at thelr meeting on 18 March and subject to the extent
of sny procedural modirications they dictate, the first rosters will
be released lumedimtely tharesliter.

Fhe Executive Secretary is contacting the Personnel O°flcers
of Caveer Bervices vhich 414 not participate in the development of
procedures to brief thes on our plana.

3' AUVABOLY JOE
The PAD {8 soh ‘ 'mwsl)wmﬁiwmam-merw
mmgimwtwmrmemmmm the career provisional
mamawwmm@mmmmmmm of new erployees
and supervisors of the significance of selection Tor Carser Employee status,

“2“'
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apt this facility for use by female employees

mmwmzﬁ. Ve are reconsidering the proposal that the
rooim be opened to fesmle employees for substantially a full-working-day
each week to mmite 1t availabdble to them for two part-days each week.

Ve believe the latiter sohedule would be move satisfactory to individeale
who vant to establish o regular exerviss program.

In addition, we are revieving our proposed amocuncement to be

lesued wben the yoom is open to femle exployees to clariry the resson
vhy they caxnot be given more flexible hours for use of the room -- this
balng simply the use of the washrooz Tacilitlies by lsborer and maine
tenance persornal during certaln periods of the day.

ve bean exploring mesns ol ldentifying

mwmwmmwmmmmemmmm
the Agency. As I memtioned to you, an exhaustive study would be an
almost lupossible task unless we ask all exployees to respond to a survey
questionnaire.

However, wve delieve a ressonably complete and accurste gurvey

of Qiosely-related asployees can be mede Wy veviewing the loeator roster
»mwmmmmewﬁmm‘Mmfw

having the oame surname. Ye are proceeding on this basis at

saployees
lsest for sn initial report. Perhaps the finding it produces will in.
ﬂimmumwmuﬂwmuléhmmm

6.

g a 3 m ’
ﬁmantmw“mmdwithmmimﬁml&mm.
an all-esployee memorandunm signed Ly General Carter has also been

&

Ixx the pre-campaign solicitaticon of headquarters supergrade

personnel, who each received a memorsndus fron the Esecutive Director-
Comptroller, we have received 127 responses. OF these, 118 officess
subscribed a8 “"sponsors” ($25 fee) and nine as "patrons” (310 fee).

T

ohli@&im ha minawu a former mlaww who mimé prior to the
eifective date of his tersination under our surplus persomnel procedures
and accepled appolintawnt at AID vithout a bresk-in-service. Becmuse
several employees who have lalft the Agency for remsons ralaiting to their
ioss of continued usefalness -~ bot not for unsatisfactory periormances
or migconduct - whom we could not effectively use if required to reinstate
then, we will explore with (emeral Counsel appropriate legal means of
protecting the Ageney in such cases. If it is concluded that there is no
Jegal basis for Limtiing the application of AID's statute regardless of
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he basis for an euployee ‘ammmmm,‘wmm
w&wwf& exmmple, setting the «fﬁmﬁv: éamtzi
uﬁiﬁﬁm or tersination to provide s bresk-in-gervice between
CIA and AID employment.

Wiile w;m&ﬂﬁmmmzm,wmrm .‘
MMWmWimtmﬁMlmﬂﬂmmmmym

e recontly revieved an iumteresting report prepaved by he
¢/J0mP on this subject. Since 1957, eleven Kegroes m(:?mé on duty
in the progras, of these, thres are in process, m&m :WW‘
Agenty smployee) vas secepted but deslined appointment. Of the leven
vhoe smtared on duty, tem are still mdm&.ig?' from the 1956 class
e e 8 11V, 108,
is @ 0812, three sre 08-11's and two are .

e 3 maived a 25X1A%a

e g— -

e L e vas tzvoived & B Rt gmrills slements
' ' - vas imvolved in an ambush by gue ; 6.
: M a@lw'f‘ﬁ’m- area share he was already mmm,
having served thers frum 1333 - 160 e Bxeedhivy PSS, Lo, exinzg
fownell of the City of VE Division bas ried & o3 v

) : . for vhich 1s well gualified s Directo
Wmfw mmﬁhaﬁmdammafm:m'miﬂmm ; o

permit his employment on 3 part-time dasis.

w111 be compensated at the rate of ;h.}.éger

gontl ; ; f the
will . under olvil service retivement mmg{w veagon o cten,
"@mtm&t?if gervice” rule. He will also have stari-type leave benesfits

of

nednad pratlan ype Jobs in DI Career Service A
v mﬁg ﬂ;f ve positions in DDI Career bervices wmt:? |

mmmwmmmmxmmeammmgm@mﬁm ¥
placed in the Personuel Career mr;tm. z mgs&a;mw .
positions have been iaterviewed and only | t re Lo ¥

¥ rsormel Caveer Bervice. Ons bas requested more T2
m%mim ané three mw_w B wm i&w&
{a their present services. In two of the latter cases, the » ttam-
&Mﬁmmm&n%ﬁmwmrsfﬁlmrw:ﬁmmw
in their present jobe fermwmwwrwlwg 7. <
M Fa IRaek of econtidence in her sbility to pertorn effeatively 2

proved For Re
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ancther component vhere she 41d not have the Famtliexdty with the pecple,
policies, and procedures that she has in her present position; vhile

she sppesrs to he perforzming satisfactorily in her present, junior-
lsvel position, we bdelleve her doubls regarding her success Lin other
asslpments mgy be Inetifled and that 1t is in her interest anl ours nob
to belat on o changs.

s/ Emne 43, meho
Pireotor of Personpel

Distribution:
0 & 1 ~ Addressee
1 -3
- D/Pers Subj

k4
1 - D/Pers Chrono
{}D/Pers‘ (15 March 1965)
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